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In short, a structured budgeting
process helps you focus on
keeping your costs down,
improving your profits and
increasing returns on investment
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The Active Business Series

Review the assumptions your budgets are based on

Test the accuracy and relevance of the financial data

Compare actual results with budgeted targets and evaluate any variances
Determine appropriate corrective action where needed
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Useful tips

B Use historical data only as a guide, especially during turbulent economic
times when the financial situation is particularly unpredictable.

B Make careful assessments of any factors, both internal and external, that are
likely to affect your sales perfformance, cost of sales etc in the year ahead.
Be sure to involve relevant people, especially your sales and finance staff,
both to source information and to agree targets
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At the end of the day budgets are only as good as the data is
reliable and the assumptions are realistic — and these are areas
where we can lend considerable professional experience.

If you would like us to assist in any of these ways or have any

questions about the budgeting process, please do not hesitate
to call us.
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